Hinckley and Bosworth Borough Council — finance continuous auditing

Quarter 1 control testing results

Changes to
Suppliers

Bank
Reconciliations

Payroll
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Council Tax
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Reconciliations

Housing Rent
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Creditors
Reconciliations

Debtors
Reconciliations

Reconciliation
sign off

Invoice
Payment

A report is generated before the
payment run which outlines all of the
changes made in supplier details. The
report is then reviewed.

A reconciliation is performed which
reconciles the external bank account
to the general ledger system.

A reconciliation is performed which
reconciles the general ledger system to
the payroll system.

A reconciliation is performed which
reconciles the general ledger system to
the Council Tax system and cashbook.
A reconciliation is performed which
reconciles the general ledger system to
the NNDR system and cashbook.

A reconciliation is performed which
reconciles the general ledger system to
the housing rent system and
cashbook.

A reconciliation is performed which
reconciles the general ledger system to
the creditors sub ledger.

A reconciliation is performed which
reconciles the general ledger system to
the debtors sub ledger.

Alog of all reconciliations performed
in the month is signed off by the
Finance Manager

NA

5 weekly
reports

2 months
from Q1

2 months
from Q1

2 months
from Q1

2 months
from Q1

2 months
from Q1

2 months
from Q1

2 months
from Q1

2 months
from Q1

All
invoices
paid in Q1

* Date of review taken from reconciliation sign off sheet to confirm timeliness.

None identified

None identified

None identified

None identified

None identified

None identified

None identified

None identified

None identified

We are working with management to
obtain the appropriate reports from
business objects to assess whether

purchase orders have been raised before

invoice payment, when appropriate.

September 2017

One report had no evidence of review
Two reports did not include a date of review
therefore it is not possible to establish if this
review is performed on a timely basis.

None identified

The April 2017 reconciliation was performed
on 27/4/17, however it was not reviewed until

18/5/17
None identified

None identified *

None identified

None identified *

None identified *

There are discrepancies between the dates
recorded on the reconciliation sign off sheet
and the actual reconciliations reviewed.
Testing not performed

Key

Purple No issues identified

Green Minor issues identified
Amber Some issues identified

Red Significant issues identified
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Insight report

Since we have been unable to obtain the population reports regarding purchase orders raised in the year we have not been able to perform a full data analytics exercise on the
information from quarter 1.

Our prior year finance internal audit report reported from our data analysis that 4,090 invoice lines (49% of the total recorded in the period) totalling £240,802,614 were paid
but did not have a purchase order recorded against them. The Council has undertaken further analysis of these invoices to determine what these invoices related to and
whether it was appropriate not to have a purchase order. A summary is included below:

Invoices posted without purchase orders
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= Bailiff Fees Top 5 types of payment without
= Other purchase orders:
Phone Charges Type % £
= Treasury Management Housing 23 1,811,589
repairs
m Grant related Yeas
Utilities 18 276,320
= Salaries deduction Refunds 16 8,726,344
= Room Hire Bailiff 7 36,569
fees
= Business Rates Phone 6 1,214,791
charges

This document has been prepared only for Hinckley and Bosworth Borough Council and solely for the purpose and on the terms agreed with Hinckley and Bosworth Borough Council in our agreement dated 10 May
2016. We accept no liability (including for negligence) to anyone else in connection with this document, and it may not be provided to anyone else.

Internal audit work was performed in accordance with PwC's Internal Audit methodology which is aligned to Public Sector Internal Audit Standards. As a result, our work and deliverables are not designed or intended to
comply with the International Auditing and Assurance Standards Board (IAASB), International Framework for Assurance Engagements (IFAE) and International Standard on Assurance Engagements (ISAE) 3000.

In the event that, pursuant to a request which Hinckley and Bosworth Borough Council has received under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004 (as the same may be
amended or re-enacted from time to time) or any subordinate legislation made thereunder (collectively, the “Legislation”), Hinckley and Bosworth Borough Council is required to disclose any information contained in this
document, it will notify PwC promptly and will consult with PwC prior to disclosing such document. Hinckley and Bosworth Borough Council agrees to pay due regard to any representations which PwC may make in
connection with such disclosure and to apply any relevant exemptions which may exist under the Legislation to such report. If, following consultation with PwC, Hinckley and Bosworth Borough Council discloses any
this document or any part thereof, it shall ensure that any disclaimer which PwC has included or may subsequently wish to include in the information is reproduced in full in any copies disclosed.

© 2017 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to the UK member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see
www.pwc.com/structure for further details.



